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About Us
Our Purpose, Vision & Mission
Playeum is a charity that champions for children’s voices to achieve equity for all
children. We work to create environments where children are able to unleash and
develop 21st century social and emotional life skills. We work to uplift all children
especially those from marginalised backgrounds and those with different abilities,
by supporting social confidence and empowerment.
Critical to our work is shifting
mindsets of adults – including parents,
people who work with children or have
some influence on their wellbeing, to
enable them to see children as able
beings, and to become better creative
facilitators.
Why is voice, agency and life skills
so important?
Children need voice and agency to
thrive, to create and innovate and to
lead.

Creativity,

Critical

thinking,

Communication and Collaboration are
some of the life skills that will enable
all of us to navigate this world we live
in. By 2021, we have seen how these
skills are so important in our leaders
amongst us in problem solving over
the last year.
These are developed through environments that are safe and free of judgment.
They are muscles that require opportunities for them to be practiced, where success
and failures are not predetermined by prior generations, but forged by children
themselves. Playeum has used play and the arts as a level playing field for adults
and children to collaborate, for open and brave spaces to happen, where such skills
can be developed.
1
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Building moments of confidence allow for children to be emotionally more resilient
to adversity, more expressive in processing what goes on within them, ultimately,
increasing mental and emotional wellbeing.
We exist because we believe that children do not have sufficient opportunities
given to them to unleash creativity, 21st century life skills, voice and agency and
that many adults do not yet see the power of their role as creative facilitators. We
believe life skills are what will allow children to thrive as best versions of
themselves, in this world. And we can do this through play and the arts.

Our Core Values
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Overview of Charity
Playeum Ltd was set up on 17 December 2013 as a public company limited by
guarantee. It was registered under the Charities Act (Chapter 37) on 11 August
2014. Playeum Ltd has been accorded IPC (Institution of a Public Character) status
from 1st December 2020 to 31st December 2021. Playeum has a code of
governance as its governing instrument.
Unique Registration Number (UEN):
201333807K
Registered Address:
21 Bedok North Street 1 #01-01
Singapore 469659
Related entities:
The charity has no related entities

Auditor:
Fiducia LLP
71 Ubi Crescent #08-01
Excalibur Centre, Singapore 408571
Bankers:
DBS Bank Ltd
12 Marina Boulevard, DBS Asia Central,
Marina Bay Financial Centre Tower 3,
Singapore 018982
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Welcome Message from the Executive Director
2020 was THE year. The year that saw the world
evolve; the way we do things and the way we go about
our lives. Playeum had to pivot our organisational
model to be sustainable. More importantly, it gave us
an opportunity to relook at our impact on a systemic
level and to really examine not only the exact problem
we are solving and the value we are bringing to the
sector, but also the extent of the impact we were
hoping to create.
We had to close the Children’s Centre for Creativity
and brought our programmes out to the community to the public and especially for the children from
marginalised backgrounds. We never thought we could
deliver such trust-building programmes digitally, but
we had to and we did. We went digital.
We felt a strong need to bring open-ended free play to the children locked-in
because of COVID. Play brings mental wellbeing and creativity apart from life skills
development. We started regular free public sessions; “Playeum at Home” - working
with communities from Families for Life, Dads for Life, People’s Association,
Mendaki, Our Tampines Hub to name a few.
Our work with adults continued; which focused a lot on educators working with
children, and this too had to pivot online. And never before, our capacity reached
full house for every session. We also ran Kampong Konversations, supporting
parents during the circuit breaker. These were opportunities for parents and other
adults to come together over a maker session to unwind and share - giving
opportunities for voice and connectedness.
INSIGHTS THIS is the VUCA world we are living in; it is not in the future, it is
now. This is the world we were preparing for. It became apparent when we look at
world leaders and leaders of organisations, businesses, non-profits, & households,
that the 21st century life skills and social emotional skills we speak about all the
time, were really needed NOW. Creativity, Critical thinking, Communication,
Collaboration,
problem-solving,
resilience,
agility,
flexibility,
negotiation,
self-awareness, self-regulation - were all skills and executive functions needed to
navigate this world and the crisis that we are facing, and future crises we will face.
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We saw Playeum’s work in the context of a larger community in holding spaces to
support building these life skills. We saw collaboration taking root much more.
Organisations and people were willing and open to collaborate to serve.
SYSTEMS WORK We started looking deeper into the impact we were creating
through direct service and the impact we want to create through mindset shifts. In
2020- 2021, recognising the role of the adult as a creative facilitator for children to
build those skills, clicked for us as the means to our vision.
What is our Vision? We want to see all children thrive as the best version of
themselves. We want adults to be empowered to be creative facilitators of children,
holding space and creating opportunities for children to thrive to be the best
versions of themselves.
What will it take for children to thrive as the best versions of themselves? We see
each child having opportunities to express their voice; ideas and opinions, and to
have a say in matters that concern them and matters that they are passionate
about. To have opportunities to develop life skills and values like empathy, critical
thinking, creativity, communications, collaboration and other social emotional skills.
We use play and the arts to unleash and develop these skills, voice and agency. It is
these that will allow for mental wellbeing and creative living, to enable them to
grow up as active, contributing, thriving adults.
Which Child? Our focus is on children who are challenged in our current society,
either because of socio-economic backgrounds or with physical disabilities, where
inequities are more pronounced. We support the children in developing and building
their social confidence, helping them find voice, and thus empowering self agency.
Which Adult? This year, our focus has been on Educators who have the ability
and power to influence many children. Our educators that we work with are from
pre-school and primary school.
2020-21, was a year of growth and evolution. It was hard but not impossible. The
journey carries on as we seek to constantly stay relevant and seek opportunities to
expand our work. We invite collaborations. We invite people and organisations,
communities and government to come together to look at the true nature of the
work and the challenges and to address it together. Together we are definitely more
powerful!
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Leadership
Playeum is governed by a Board, which is a governing body responsible for
overseeing and managing Playeum. Playeum is headed by an Executive Director.
Council Term
Board Member

Current Charity Board
Appointment

Occupation & Past Charity Board
Appointments

Irene Liu

Chair
27 June 2017

Partner at PwC's Southeast Asia
Consulting

Loh Nee Sian,
Jennifer

Director
17 December 2013

Co-Founder of Playeum, Managing
Director
of Explorer Asia Holdings

Sumitra
Pasupathy

Director
17 December 2013

Co-Founder of Playeum, Country
Director at Ashoka

Susan Carol
Adams

Director
17 December 2013

Executive Coach of Bamboo
Developments
Previous Chairperson of Playeum

Leon Toh

Director
1 January 2019

Executive Director
of Damson Capital

Charlotte Goh

Executive Director
15 August 2017

Executive Director
of Playeum

Executive Management Team
Charlotte Goh
Executive DIrector (Appointed to position since 15 August 2017)
Organisational Structure
Governing Board
Executive Director
Management Team
(Operations, Learning & Engagement, Programmes & Events,
Communications and Finance & Admin)
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Highlights of the Year
Summary Financial Performance
The charity is financially supported by the following funding mix:
Grant Income (61.9%)

Teachers’ Training (3.7%)

Donations (25.7%)

Miscellaneous Income (1.1%)

Sales of Service (6.7%)

Programme Income (0.8%)

Donations & Grants
Playeum received donations totalling S$293,741
●

This includes contributions from individuals through Giving.sg and cash
donations, and from corporate entities, and through a fundraising event in
partnership with Tatler Asia (Singapore) titled Words Without Walls.
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Playeum received a grant income S$707,615
●

Grant sources include the Bicentennial Community Fund, Cultural Matching
Fund, Digital Presentation Grant, Job Support Scheme, SG Strong Fund, The
Community

Foundation

of

Singapore

Grant,

Workforce

Advancement

Federation grant, and other Grants. Restricted Grants include: President
Challenge and Invictus Fund
Impact Outputs

Review of Financial State
For the financial year 2020/21, the charity has a total fund of S$565,670 (refer to
the Financial Statements for 1 April 2020 – 31 March 2021 for the full details at
https://www.playeum.com/annual-reporting).
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Our Work: Programmes and Activities
Our Work with Children

Our Work with Adults
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Responding to the immediate needs of the community during Covid
Playeum at Home: A need for children to continue creative play at home
Playeum At Home is a live, 45-minute open-ended series that encourages children
to take charge and discover different ways of experimenting, playing and creating
with everyday recyclable materials that we typically find in our homes.

This series was developed responding to the need for children to have more
opportunities to play creatively as the Covid situation forced us to stay home. Each
of the sessions or videos created opportunities and gave ideas and creative
provocations for children to play creatively, using their imagination and ideation
skills. Playeum continues to experiment and expand this series through new
platforms, themes, audiences and content as we seek out to co-create with artists
and many others.
Playeum at Home Video Trailer:
https://drive.google.com/file/d/15eutnvGEv_xhbEvjWWHhUV6sY9EfoVLW/view?usp
=sharing
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“Playeum at Home is a good effort to provide an
alternative platform to interact with kids while crafting. I
feel like PAH via zoom is better than IG/FB live. My kids
were curious and excited to see what other kids were
making and started asking questions. This programme
allows kids to express creatively and show what they
have created. Through this programme, it has expanded
my perspective on how learning through play can look
like other than normal commercial toys.”
– Syaima Abdul Talib, Mother of Aniq & Anas
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Kampong Konvos: Recognising adults needing a space for support & voice
Playeum ran 7 sessions of KKs and had guests speakers such as Petrina Kow on
creative storytelling, Shaen Yeo on Mindful Parenting and in collaboration with
Centre For Fathering, Little Day Out (media partner) and together with our
co-founder, Jennifer Loh on how dads can take it further in the 21st century.

13
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These sessions arose as we recognised that many adults needed spaces to share
about what was going on. Playeum recognised this need and responded by creating
playful crafting sessions that supported sharing of those that came. Dialogues
developed and with the intimacy of each group, many topics that were ‘hanging’ in
the air, were given space to be aired. Topics revolved around the fears and anxieties
that were experienced during Covid and a need for a space to ‘air’ those voices.
Kampong Konversations, Special episode: Are You Dad Enough?
25 June 2020, 8:30am to 10:00am
The role of a father in the 21st century is shifting. Traditional standards are no
longer enough to meet the needs of our children and the ever-changing world we
live in. Parcsen Loke shares more about the role of being a father and priorities that
come with it, Jennifer Loh talks about her experience on co-parenting and
managing different roles as the main caregiver of her children while Lester Ng
explores the journey of parenting in different phases of our children’s lives. The
event saw an actual turnout of about 39 participants with a good mix of both
mothers & fathers.
Takeaways from the session includes
discussions on “Building resilient children
means letting go at times”. Fathers are
important pillars of support. Sometimes, this
makes fathers feel the pressure to have to
know how to do or solve everything for their
families. While it’s important to be there for
your child, it’s also important to examine
how you show up for them as they maneuver
through different life experiences. Being
resilient means being able to persevere
through all odds – allow your children space
to fall down but also teach them to get back
up. Support your child in the best way you
can while giving them opportunities to
expand their boundaries. Spend time
together, share stories of your own, and
make memories.
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High Touch programmes that work with children over deeper engagements
STEAM with Clementi Primary School
Our high-touch programme with Clementi Primary School is an after-school
programme that engaged 38 latchkey students. Profiles of the children mainly
consist of coming from a low-income background and face low levels of motivation.
The programme is geared towards using play, the arts and STEAM activities to build
resilience, communication and motivation in learning.
●

Run 1: Every Wednesday, 2 - 5pm, from 28 October to 18 November 2020

●

Run 2: Every Wednesday, 2 - 5pm from 24 February to 14 April 2021

Students shared their gratefulness in being able to play again even with the strict
safe management measures. They shared that they were able to express their
emotions and quiet their minds, and how they wished in regular classes, they “had
a little bit more freedom because it was too quick and too loud” where they couldn’t
really focus on themselves and create their own work.
“This programme is a good learning opportunity for the students. In terms of
outcomes, this programme is for the latch key children from Primary 6 which means
after school they would (hang around) the sky gardens or all over Clementi. Ever
since this programme started, the rule is that “if you are found at the sky garden,
then you would not be able to attend Playeum anymore”, so during the last 4 weeks
after their PSLE where they are really free after school they didn’t (hang around
outside) because they knew they would not be able to join Playeum, so they
complied. We didn’t have any discipline cases from the P6 towards the end (of the
15
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year), which is the biggest outcome for us. The P4s and P5s this year who have
been to Playeum before (when they were in P2 and P3) were asking me this year,
“Mrs Zaki, when is Playeum coming? Is there Playeum this year? Last year only the
Primary 6 can go. When can we go for Playeum?” So they knew only the Primary 6
(could attend) because of Covid and they were hoping for another programme. I
have been receiving these questions twice throughout this week from different
groups of children.”
– Mrs Suhana Zaki, Student Management, Clementi Primary School

Students enjoyed the challenge of bringing a digital game into the physical world
and fixing game mechanics. Students also shared their emotional connection to
physical sports such as soccer, a sport loved by people of all age groups and can
bound different communities together. However, due to the impact of the global
pandemic, it has resulted in its suspension.
Building Bridges with South Central Community Family Service Centre
(SCCFSC)
The programme was designed for primary 5
children at SCCFSC who will be sitting for their
PSLE next year. Running from 15 to 16 November
2020, the programme focused on empowering 8
children

to

strengths

identify

and

and

ability

harness

and

to

their

see

own

beyond

themselves and think critically on how to work
with or around them.
Children shared how family played an important role in most of the children's lives.
Some of them were missing family connections/ interactions too (as a result of
COVID-19).
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Educator Training: Sharing knowledge to enable creative classrooms
Learning through Play
98 educators were engaged between
April

2020

to

March

understanding the

2021

in

people, purpose,

practice of play, building awareness of
the value and characteristics of play,
the

importance

creativity

and

of

imagination

developing

and

positive

attitudes to play and understanding the
child’s meaning making process, as well
as assessing current perspectives of
research

on

play

through

documentation.
“Thank you, once again for sharing not
just the content of the course but also
to

your

helpful

and

meaningful

experiences that ignite the spirits of
educators to really take advantage of
play and its ability to build children’s
executive functioning and dispositions
in

preparation

for

their

future”.

-

Educator A
“The

training

Over 216 hours of training with using
everyday

materials

to

educators

experienced

tell

stories,

how

learning

through play can be brought to the
classrooms.

was

enlightening

and

gives a new outlook about play for
children” - Educator B
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Association of Early Childhood Educators Singapore - AECES
50 ProFlair teachers from different levels of certification were provided
opportunities for strengthening literacy and fulfilling other MOE goals in playful
ways across 2 full-day sessions, 15 - 17 March 2021. Incorporating learning
through play skills and knowledge. Imparting open-ended and creative facilitation
skills.
“Please have more sharing by Playeum. I enjoyed the session as it’s engaging,
professionally done and fun. The activities are doable in class or at home. We can
get to know the child better and have more opportunities for each child to speak
and express themselves.” - Educator A
“Very useful sharing of practical ideas. Please have more of this type of workshop
that teaches us art and creativity in the classroom to enhance language. All these
ideas shared are suitable even when space has to be shared with others and we
have to keep our volumes down. I will try out some of these ideas.” - Educator B
“The programme actually achieved much more than the stated objectives of
boosting vocab and conversations. Thank you for putting us in the shoes of the little
ones. I feel less pressure in this workshop. The instructors are also very respectful
and patient with us demonstrating how children should be treated. Please come
back again!” - Educator C
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Play the Total Learning Concept for Yayasan Mendaki
Play the Total Learning Concept is a digital
workshop specially designed for Yayasan Mendaki
and was conducted over 2.5 days back in December
2020. The workshop aims to broaden participants’
understanding and to develop knowledge, skills and
disposition to understand the role of play as
a medium for learning. It also aims to scaffold
learners in learning the values of play and the
processes of play facilitation.

This digital workshop touched about 24 participants
from the School Ready Department, trainers and
facilitators for Yayasan Mendaki programmes such as Kelas MateMatika (KMM).

The workshop has brought learning to different dimensions and opened the window
of creativity towards the Children's Learning Journey. - Trainer A
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Play innovation for Children with varying abilities
Giving Tuesdays at Metta
Playeum ran a pilot in 2019 - 2020 where we partnered Arts of the Earth Learning
Hub to use play as an innovation and intervention model for development of
strengths of children with varying abilities. The programme is brought to Metta
Pre-school, through the funding of the President’s Challenge (initial support by
Invictus Fund). The programme engaged 7 children ages 5 - 6 years together with
13 educators for capability development. The results and outcomes that are
co-created with the educators will be documented in a stakeholders manual for
other early childhood educators and centres working with children with special
needs.

The programme is currently running in Metta preschool where we use a
play-based approach to identify strengths of the children and develop social
emotional and life skills and at the same time, we are conducting professional
development for the educators of the selected children. The outcomes and learnings
of the programme will be shared in a manual for other EIPIC school educators as
well as adults who work with children with varying abilities.
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Fundraising
Fundraising is an important aspect for Playeum’s work with children from
marginalised communities as well as supporting the surrounding adults; parents
(caregivers), social sector workers, volunteers and educators. Grants and funding
for the work usually do not adequately cover overall costs, thus Playeum embarks
on a fundraising drive every year to raise funds much needed to carry on the work
we do as well as to be financially sustainable.
The funds raised go towards supporting ALL programmes for children from
marginalised backgrounds. Funds also support programmes/workshops that work
with educators and caregivers in sharing knowledge and practices in development
and learning through Play; to build a more holistic approach to development of 21st
century skills, social emotional skills, and building of confidence through giving
children a voice and agency.
Cook For Fun-d
Organised by Kitchen Movements and together with 16 families – 48 children +
adults, Cook for Fun-d is a virtual cook-off event on 20 December 2020 for families
in fundraising support of Playeum and Centre for Fathering /DADs for Life’s work as
charities. The campaign comes with a creative twist - each family will have to
improvise, work together and incorporate a mystery ingredient that has been sent
to them into their planned dish. The campaign raised S$3,812.

Cook For Fun-d Highlight Video:
https://drive.google.com/file/d/1Q61D30NGUvx0YM8dDSPD8ET8Xph638R2/view?us
p=sharing
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Words Without Walls
A multimedia production that brought to life stories from mothers to their children.
The stories were written by mothers who were incarcerated. These beautiful stories
captured advice that the mothers wanted to share with their children, or simply, a
story of their own journeys. Officially launched on 22 January 2021, Words Without
Walls digital production was played in children’s homes, schools and charities. The
campaign raised S$212, 530 with 611 views on YouTube.

STFeb20-UpfrontPhilanthropy(WWW).pdf
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The Year Ahead
Playeum’s future plans
Playeum aims to work deeper in communities that we have a stake in, to build
longer term relationships with the community by strengthening our work with the
children and the adults that surround them.
Our Work with Children
We will focus our work with children from marginalised backgrounds and as much
as we can the adults that support them. Communities from Campus Impact, South
Central Community Family Service Centre, Mendaki, Children’s homes, EIPIC school
play programme at Metta Pre-school, Clementi Primary School and many others.
Our Work with Educators
We will invest in our work with educators that are open to scaffold learning
through creative play-based approaches. We believe that with the approach that
Playeum shares, it allows for the voices and agency of the children to develop bringing creativity and confidence to their problem solving and critical thinking.
This is done through
-

Learning through Play (ECDA endorsed course)

-

Educator

retreats

and workshops eg: Association of Early Childhood

Educators Singapore (AECES)
-

Playmaker/volunteer training and sharing of knowledge

Research
Singapore University of Social Sciences
Playeum has partnered Singapore University of Social Sciences to run a research
project on the state of play and children’s voices and agency in Singapore.
Impact Evaluation of Programmes
Playeum will work with frameworks and finetune methodologies used to measure
impact of our programmes. This work is made possible by the support from
Common Ground and Studio Dojo, and also the team from the Holotracker.
23
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Playeum’s commitments
Playeum is committed to the journey of creating more opportunities for Children
and their adults (Parents and Educators) to expand their voices; ideas, thoughts
and opinions and the development of their life skills which will be crucial to navigate
this world we live in.
We are committed to collaborating with partners where we can work towards
changes in the system - the family system, the education system and the social
sector. The changes that we hope to see sit in the mindset belief that see Children
as creative and competent and not empty vessels waiting to be filled. We want to
support and develop practices that help adults hold space for Children and provide
them with ample opportunities for development through playful and open-ended
scaffolding.
IPC’s fund-raising plans for the following year
Playeum is organising a digital ‘playground’ of experiential workshops and talks for
Children and adults during Giving Week. The project called Everyday Creativity aims
to advocate and promote creativity in our everyday lives and showcase the power
of voice : ideas and opinions driven by passion. One small voice can make a
difference.

24
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Governance
Role of the Governing Board
The Board’s role is to provide strategic direction and oversight of Playeum’s
programmes and objectives and to steer the charity towards fulfilling its vision and
mission through good governance.
Board Meetings and Attendance
A total of 3 Board meetings and one AGM were held during the financial year. The
following sets out the individual Board member’s attendance at the meetings:
Board Members

Attendance: Nov, Dec, Mar 2020

Irene Liu

3 out of 3

Loh Nee Sian

3 out of 3

Sumitra Pasupathy

3 out of 3

Susan Carol Adams

2 out of 3

Leon Toh

2 out of 3

Charlotte Goh

3 out of 3

Disclosure of Remuneration and Benefits received by Board Members
No Board Directors are remunerated for their Board services in the financial year.
The Executive Director who is also a Board member is a salaried staff.
Disclosure of Remuneration of two highest paid staff
Disclosure of annual remuneration of two highest paid staff who each receives
more than $100,000, in bands of $100,000:
Remuneration band

Number of staff

Between $100,000 to $200,000

1

There is no paid staff who are close members of the family of the Executive Head or
Board Member, who receives more than $50,000 during the year.
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Restricted Funds
Current Year

Previous Year

(A) General /Unrestricted Funds

S$515,097

S$9,980

Restricted Funds

S$50,573

S$0

(B) Annual Operating Expenditure

S$587,412

(S$50,255)

The funds have been set aside to provide financial stability and the means for the
development of the charity’s principal activity.
Playeum intends to use the funds in the following manner:
●

High touch programmes for children from marginalised backgrounds working
through community partners.

●

Supporting the development of educators/social sector workers/volunteers in
sharing knowledge of the approach in teaching and developing through
play-based open- ended approaches of learning.

Conflict of Interest Policy
All Board members and staff are required to comply with the charity’s conflict of
interest policy. The Board has put in place documented procedures for Board
members and staff to declare actual or potential conflicts of interests on a regular
and need-to basis. Board members also abstain and do not participate in
decision-making on matters where they have a conflict of interest.
Connect with us
Collaborate / be part of the solution: share@playeum.com
Website: www.playeum.com
Facebook: https://www.facebook.com/Playeum/
Instagram: https://www.instagram.com/playeum/
Linked-in: https://www.linkedin.com/company/playeumltd
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